THE PRIME MINISTER

his powers can be judged from the draft of a letter, never sent because
Mr Bonar Law censored it, to Mr Hayes Fisher:

I regret that I have been forced to the conclusion that in the conduct of
your office you have shown such lack of judgment and want of efficiency that
I can no longer accept your services as a member of the Government. I am
advising the King to this effect and as to the appointment of a successor in
your office. I should be greatly obliged, therefore, if you would place your
resignation in my hands for submission to His Majesty as soon as possible, as
I wish your successor to begin work tomorrow at latest.1

Mr Hayes Fisher being a Conservative, Mr Bonar Law intervened;
Mr Lloyd George minuted: 'The P.M. doesn't mind if he [Hayes
Fisher] is drowned in Malmsey wine, but he must be a dead chicken
tonight.5 A less peremptory letter was sent; Mr Hayes Fisher was
raised to the peerage and made a director of the Suez Canal Company.*
Mr Churchill records that he attended a committee meeting over
which the Secretary of State for Air presided. A note came from
Downing Street for the Air Minister. ' He desired us to continue our
discussions, and left at once. He never returned. He had been dis-
missed by Mr Chamberlain.'3 Five years later, probably, Mr Churchill
himself would have telephoned the dismissal or sent a messenger. Sir
John Reith was asked by letter, delivered by motor cycle, to place his
office at the Prime Minister's disposal, which he did, and joined the
Royal Navy instead.4 Mr Attlee, on the other hand, had a conscience:

On a number of occasions I had to tell ministers that the time had come
when they must give place to younger men and, in one or two instances, to
tell them that I thought they were not quite up to their job. I should like to
record that, with the exception of one person who was clearly unfit, all my
colleagues took my decision with complete loyalty and never displayed the
least resentment. Nevertheless, it is a distasteful thing to have to say to an
old friend and colleague that it is time for him to make room for a younger
man and I am eternally grateful to my colleagues for their magnanimity.5

The conclusion seems to be that the Prime Minister possesses the
right to ask a minister to resign or to accept another office. This right
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